[image: ]                                          Bridgewater Park Primary School Graduated Response At this stage, the pupil is added to the SEN register, and the class teacher writes a SEN Plan in partnership with parents/carers, agreeing appropriate targets. Targets are reviewed termly and their impact is monitored. A pupil passport is also created to record all reasonable adjustments and support in place.

If little or no improvement is observed, the class teacher completes an Emerging Needs Online Referral Form and submits it to the SENCo. The SENCo provides recommended next steps, strategies, and agreed timescales. The class teacher discusses concerns with parents/carers and implements the suggested strategies. Progress is monitored and reviewed with the SENCo at the end of the agreed timescale to evaluate impact and determine next steps.

Concerns are identified by the class teacher. Appropriate scaffolding and adjustments are implemented through Quality First Teaching and the Universal Offer. These adjustments are monitored and reviewed over a minimum period of one month to assess their impact.
If little or no improvement is observed, the class teacher discusses concerns with colleagues. Further adjustments and/or interventions are implemented and trialled for a minimum of one month. The class teacher begins to formally record adjustments made and monitor their impact.
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