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Marking & Feedback Policy and Guidance

Aim:

We believe marking and feedback should provide constructive feedback to every pupil, focusing on success and areas for development (next steps or corrections).
Principles:

Marking and feedback should: 

· Give pupils opportunities to reflect on their learning

· Be seen by pupils as positive in improving their learning 

· Be manageable for teachers

· Involve all adults working with pupils in the classroom
· Give recognition and appropriate praise for achievement 

· Give clear strategies for improvement
· Allow specific time for pupils to read, reflect and respond to 

· Inform future planning and individual target setting 

· Be accessible to pupils 

· Use consistent codes throughout the school 

· Encourage and teach pupils to self-mark wherever possible 

Non-Negotiable Procedures for Marking:

· All marking is to be carried out in black pen
· All marking is to be completed in clear, legible handwriting aligned to the school handwriting policy
· The marking code is to be followed by all classes, by all staff, including any supply staff (See Appendix 1)
· Staff to initial each piece of work they mark if they are not the class teacher, unless this is during PPA where covered by a cover supervisor. 
Marking Strategies:

Assessment for learning – Checking the learning objective has been achieved or not. 
Highlight the LO in pink if it has been met, highlight it in green if it has not been met.

Highlight in pink evidence of where the LO has been met.

Highlighting in green evidence of where the LO has not been met along with any errors that have been made, matched to age related curriculum expectations/pupil attainment.
Writing a short comment, or providing verbal feedback, if necessary, to support the pupil in completing independent response time to address the misconceptions. 
Completing the TPG for writing (Tracking Progress Grid). 
Written feedback giving praise such as ‘good work’ is not necessary and will only add to workload.

Verbal Feedback – addressing the misconception by discussing the error with the pupil as it occurs

Corrective Marking – pointing out spelling/ SPAG errors, using the marking codes. Choose up to 3 spellings, children to use look, cover, write check to practice in the following lesson during independent response time. 
Peer and self-assessment marking – Using a purple coloured pen, pupils will take ownership of marking their own or peers work using a tick or dot.
Live marking – Staff should utilise time during independent practice to floor walk and mark as necessary. This is to be used as an assessment tool to assess progress and intervene where necessary during the lesson. 
All marking must be completed before the following lesson to ensure effective AFL and that misconceptions and gaps are addressed. Planning can then be adjusted if necessary. 

Marking in English:

Self-Marking:

· Pupils to self-mark using a purple pen where possible with support from the teacher. Tick if correct, dot if incorrect.
Teacher Marking:

· Highlight the LO in pink if it has been met, highlight it in green if it has not been met.
· Highlight the cold write at the beginning of each unit in blue where the LO has been met to identify prior knowledge.
· Highlight in pink evidence of where the LO has been met.

· Highlight in green evidence of where the LO has not been met and support the pupil to correct the error whether that is via verbal or written feeback.

· Highlight any SPAG errors that have been made, matched to age related curriculum expectations/pupil attainment.

Response Time:

· Pupils to respond to green in the following lesson using purple pen during independent response time. A teacher comment or verbal feedback may be given to give instructions as to how to respond if appropriate. 
· All errors/ misconceptions must be addressed in the lesson or the following lesson in independent response time 

Marking in Maths:

Self-Marking:

· Pupils to self-mark their independent work with a tick or a dot, using purple pen.

· There must be regular opportunities throughout the lesson to self-mark, intervene and provide on the spot intervention. 

Teacher Marking:

· Highlight in pink evidence of where the explore task has been completed correctly.
· Highlight in green evidence of where the explore task has not been completed correctly.
Response Time:

· Any pupils who have not achieved the explore task are to become focus pupils for the lesson.

· All errors/ misconceptions must be addressed in the lesson or the following lesson in independent response time 

Marking in Foundation Subjects: 

Self-Marking:

· Pupils to self-mark their independent work with a tick or a dot, using purple pen.

· There must be regular opportunities throughout the lesson to self-mark, intervene and provide on the spot intervention. 
Teacher Marking:

· Children to complete the ‘Sticky Knowledge’ quiz activity at the end of each unit. Highlight pink if correct or green if there is an error.

· Highlight the LO in pink if it has been met, highlight it in green if it has not been met.

· Highlight in pink evidence of where the LO has been met.

· Highlight in green evidence of where the LO has not been met and support the pupil to correct the error whether that is via verbal or written feeback.

· Highlight any SPAG errors that have been made, matched to age related curriculum expectations/pupil attainment.

Response Time:

· All errors/ misconceptions must be addressed in the lesson or the following lesson in independent response time 

SEN and Inclusion:
 

Effective feedback and marking must be accessible to all pupils and will reflect their individual needs and abilities. This may mean writing comments for specific pupils in an accessible colour; it may mean supporting pupils to read comments. SEN pupils who require alternative or additional provision to access learning will be demonstrated on a label stuck into the pupil’s book. All reasonable adjustments are outlined on the pupils SEN passport.
Appendix 1

Marking Code:


           = Tickled Pink (demonstrates LO)

            = Green for Growth (errors/ misconception of LO) – Independent response time needed

    = correct

. = incorrect - – Independent response time needed
VF = Verbal Feedback – misconception addressed
Support stickers = stickers stuck into books and ticked to identify the level of support given e.g. teacher support, peer support, modelled example, practice on whiteboard, concrete resources, word banks etc.
