
	Key Objective: Attendance 

	· To improve the overall attendance and persistent absence in line with National for 2023/2024

	Success Criteria: 
· For attendance to be above 2022/23
· Improve punctuality 



	Key actions to achieve the objective
	Lead
	Support/Cost
	Monitoring date
	Impact (complete at the end of each term)
	RAG

	Share the updated Policy with all stake holders. Add all actions from the plan. Give to all parents in September.
	AH

	 Printing cost
	
	
	

	Attendance letter to parents and regular updates – monthly newsletter, website, traffic light letters every half term. Medical evidence letters provided as necessary. Add dates to the calendar for letters. 
	AH/CB
	Printing cost
Website updates
	Ongoing once every half term
	
	

	Attendance meetings with key staff after every absence. Complete a monitoring log. 
· C Brown (Office Manager) completed first day absence call. 
· C Boyd to keep a note of pupils who are persistently absence. When pupils with persistence absence are off, C Boyd to make a support phone call offering support to get pupils back into school. 
· When pupils with PA continue to be absent, A Hudson complete an absent call (3 days within half term). 
· When attendance drops below 90%, EWO to get involved and offer support and targets. 
	Support 
Staff

	 Files, dividers
Printing 
Staff time before or after school. 
	
	
	

	Attendance rewards for children – weekly attendance race between classes. Weekly in celebration assembly, half term rewards for each class 96% + and individual rewards 96% + (Attendance bookmarks, attendance stickers to stick on the book mark, attendance trophy – 1 per class). 
Mr Potato Head whole school competition- classes work together and any class who gets 96% + gets a piece of Mr Potato Head’s face. The class who collects all pieces of Mr Potato’s heads face first receives a non-uniform day and an invite to a school disco. 

Weekly stickers to collect, class visit to Phoenix Park, individual activity sessions. 
T1a – Park, activity 

	AH/NC
	Rewards – badges, trophies, dojo prizes £300
Staff organisation of the visits to Phoenix Park 
	Half-termly 
	
	

	Use of SIMs to log the reason for any absence and to log if medical evidence has been provided. Log any children leaving after registration giving the reason. 
· Staff training on how to complete the register on SIMS 
· Cathy to complete reasons for absence on SIMs or reasons for leaving early
· 
	CBr
Staff 
	Training from SIMS, staff time. 
	30/9/22
	
	

	Punctuality meetings with key staff if a child is late. Complete a monitoring log. 
	Support 
Staff 
	Files, dividers
Printing 
Staff time before or after school.
	Once a fortnight – meeting between head of school and EWO.
	
	

	[bookmark: _GoBack]Support from the EWO – monitor attendance, update the principal every fortnight, send penalty notice warnings, arrange fines for holidays and arrange attendance surgeries and Attendance Planning Meetings (APM). 
	EWO  
	Termly
	Once a term meeting between head of school and EWO.
	
	




