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	Key Objective: To diminish the difference of attainment and progress between Pupil Premium and Non-Pupil Premium children (£102,920)

	1. Core Power Pedagogical Teaching approach delivered by all staff when teaching Reading, writing and maths to improve the attainment and progress of all Pupil Premium children to ensure any difference is diminished across all year groups. 
2. Key staff are deployed to target any gaps in skills and knowledge to provide intervention that enables Pupil Premium children to catch up in a timely fashion. 
3. Pupil Premium children to attend breakfast club to provide a ‘good start’ to the school day to enable them to achieve their full potential. 
4. Pupil Premium children to have a strong foundation throughout the early years by attending nursery full time from three years old.  

	Success Criteria: 
1. Data shows 0 or minus percent difference in Reading, Writing and Maths from Reception to Year 6.
2. A high percentage of PP children attend Breakfast club. 
3. 100% of Nursery children attend school full time. 

	Success Criteria – Review 1 

	1. See data 
2. 31 PP attend breakfast club (Autumn term) – out of 77 – 41%
3. 100% of Nursery children attend school full time.

	Success Criteria – Review 2 (At School Closure) 

	1. Data is not available due to school closure 
2. 31 PP attend breakfast club (Autumn term) – out of 77 – 41%
3. 100% of Nursery children attend school full time.



	Objective 
	Key actions to achieve the objective
	Lead
	Support/Cost
	Monitoring date
	Impact
	RAG

	1.Core Power Pedagogical Teaching approach delivered by all staff when teaching Reading, writing and maths to improve the attainment and progress of all Pupil Premium children to ensure any difference is diminished across all year groups. 

	· Leadership team to attend 5 days of Core Power Advanced training 
· Staff receive regular Core power training across the year, including twilight sessions, coaching and weekly CPD sessions.
	KM/ BH/ CA 
	Training time/ supply costs
Planning time 
£8500 – Core Power
£7640.26 – CPD meetings (BB)
£5160 – CPD meetings staff cover (RG)

	At Quality Assurance points 
	Teaching staff received High Quality CPD delivered by Leaders trained in Core Power. Quality assurance shows a consistent approach throughout the school. 
	

	2.Key staff are deployed to target any gaps in skills and knowledge to provide intervention that enables Pupil Premium children to catch up in a timely fashion.
	· Teachers use the Core Power pedagogical approach to teaching across the curriculum including reading, phonics, writing and maths. 
· Teachers identify children who need to catch up and plan to meet their needs
· Intervention provided – IDL, Timetable Rock Stars
· Teachers teach PSHCE through the use of jigsaw
· Teachers use Boxall data to ensure any barriers to learning are addressed. 
	KM/ GP
	Assessment time/ Planning time 
Staff costs 
CH (HLTA) AM - £11,455,50
Class teacher - £26105.88
	At weekly planning meetings/ Pupil progress meetings 
	Core Power groupings were used effectively to to target any gaps in skills and knowledge to provide intervention that enables Pupil Premium children to catch up in a timely fashion.
	

	5.Pupil Premium children to attend breakfast club to provide a ‘good start’ to the school day to enable them to achieve their full potential. 	 
	· Children to be offered free entry to breakfast club daily. 
· Increase the range of activities offered in Breakfast Club
·  Monitor the register and target PP children. 
	DB/ ED
	Breakfast cost:
Staff cost – 
£1671.48
£2228,64

	End of each term.

	41% of PP children attended breakfast club at school closure. 100% of PP children are provided a breakfast bagel 
	

	6.Pupil Premium children to have a strong foundation throughout the early years by attending nursery full time from three years old.  
	· Offer free full time places to nursery children.
	KM/ CA
	Nursery staff cost - £22,461.96
£17,696.28

	
	[bookmark: _GoBack]All nursery children attend full time including PP. 
	




image1.png
Baaaal
Bridgewater Park

Primary School




