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Marking & Feedback Policy and Guidance

Aim:

We believe marking and feedback should provide constructive feedback to every pupil, focusing on success and improvement needs against learning objectives; enabling pupils to become reflective learners and helping them to close the gap between current and desired performance.
Principles:
Marking and feedback should: 
· Give pupils opportunities to become aware of and reflect on their learning needs.
· Be seen by pupils as positive in improving their learning. 

· Be manageable for teachers. 

· Relate to the learning objective, which needs to be shared with pupils.

· Involve all adults working with pupils in the classroom. 

· Give recognition and appropriate praise for achievement. 

· Give clear strategies for improvement. 

· Allow specific time for pupils to read, reflect and respond to. 

· Inform future planning and individual target setting. 

· Be accessible to pupils. 

· Use consistent codes throughout the school. 

· Encourage and teach pupils to self-mark wherever possible. 

Non-Negotiable Procedures for Marking:
· All marking is to be carried out in blue pen.

· All marking is to be completed in a clear, legible hand aligned to the school handwriting policy.

· The marking code is to be followed by all classes (See Appendix 1).

· All pupils’ work is to be marked of some type stated below except Day 4 Literacy lesson, as this is to be redrafted by children on Day 5. 
· Success Matrix’s are to be used when marking pieces of writing in Literacy.
· Staff to initial each piece of work they mark if they are not the class teacher. 

*Please note Homework books, Handwriting books, Sketch books and Computing books will not be marked but monitored and used as evidence.
Marking Strategies:
There are three types of written feedback that teachers will use and pupils will expect to see in their books. The frequency of each type will vary. Agreed minimums will be outlined in Appendix 2. 
Acknowledgement Marking – Checking work has been completed, learning objective has been met or to be continued and simple corrections/ spelling errors are to be made.

Quality teacher marking – Teacher will acknowledge what went well (WWW) and even better if (EBI) with an expectation that pupils respond to this at the start on the next lesson. 

Peer and self-assessment marking – Using a green coloured pencil, pupils will take ownership of marking their own or peers work. 

Marking in Literacy:

Marking in Literacy will vary from other subjects. Success Matrix’s will provide the teacher and pupils with SPaG objectives for their age-related expectations. These will be used as a tool for pupils to self and peer assess themselves against the school’s Professional, World Class and Legendary criteria. 

They will also allow the teacher to identify any whole class/ group/ individual gaps and teach to them when teaching mini SPaG lessons on day 4 & 5. 
SEN and Inclusion:
 

Effective feedback and marking must be accessible to all pupils and will reflect their individual needs and abilities. This may mean writing comments for specific pupils in an accessible colour or it may mean supporting pupils to read comments. Such requirements should be identified in a pupil's Individual Support Plan as required.
Monitoring and Evaluation:

Monitoring of the policy will be completed through work scrutiny led by the Principal and SLT leads as appropriate. It will be monitored for whole school consistency and evaluated for impact on pupils’ outcomes. 

The Principal will also monitor the impact of Quality Teacher marking through work scrutiny in both Power Maths and Power Literacy as part of lesson observations to monitor the quality of teaching and learning in the school.
Appendix 1

Marking Code:

           = Tickled Pink (demonstrates LO)

            = Green for Growth (errors/ misconception of LO)


    = correct

. = incorrect
LO = Learning Objective 

G = Guided 

S = Support 

I = Independent

VF = Verbal Feedback

SP: = Spelling corrections 

// = new paragraph

^ = missing word
WWW = What went well

EBI = Even better if

Appendix 2

Marking Cycle:
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday



	Power Maths


	A
	A
	A
	A
	A

	Power Literacy


	A
	A
	QT
	A
	QT

	Topic/

Science/RE


	2 pieces of work will be quality marked by staff within the week, depending on the LO/ skill being taught. 




A – Acknowledgement Marking 
QT - Quality teaching marking (WWW/ EBI)

